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Agenda

• Plan Update

• Site Development Considerations
- Early Packages and Construction Site Access
- Retaining Walls

• Security Update

• Massing and Elevation Updates

• Schedule
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• 645 Students
• 110,000 SF
• 120 Parking Spaces
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Proposed Site Plan



Proposed Site Plan | Detail

HASTINGS ELEMENTARY SCHOOL
LEXINGTON, MA

Roof Plan / Site Plan
© 2017

03 MAY 2017

TRANS-
FORMER

N
0 6030

5 APRIL 2017



Potential Construction Access



Security Review | Site Considerations

Bollards added on sidewalk 
in front of school.

Steep drop makes 
access route here too 
difficult. Alternate access 
route nearby.

Fence may not be necessary 
because of steep slope from 
driveway to play area; guard 
rail a possibility instead.

Path connecting 
boardwark

Final plantings in this area 
yet to be determined.

Reconfiguration of straight 
driveway unlikely.



Proposed Plan | First Floor Plan

10
0'

 W
ET

LA
N

D
S

SE
TB

AC
K

25
' W

ET
LA

N
D

S
C

R
IT

IC
AL

 E
D

G
E

EXISTING BUILDING

50
' T

O
W

N
 O

F
LE

XI
N

G
TO

N
N

O
 B

U
IL

D
IN

G
 Z

O
N

E

PROPERTY LINETRANSITIONZONE

COOLERFREEZER
LAUND/

MOP

BOILE
R

HP

HP

WP

WP

WP

WP

WP

WP

BOILE
R

HP

HP

HP

HP

HP

HP

HP

HP

10' x 7'

DUMPSTER
10' x 7'

DUMPSTER

W
B-40

AASHTO 2011 (US)

TRANS-
FORMER

CIRCULA
TIO

N

VE
STIB

ULE
10

0A

NETWORK
122

201 SF

CAFETERIA
1044,586 SF

STAGE1021,026 SF

KITCHEN1101,876 SF

STORAGE
106393 SF

VESTIBULE

104A

ELECTRIC117371 SF

E.E.117A MECHANICAL
1111,133 SF

STAIR B
B01

KITCHEN
OFFICE110A90 SF

CLASSROOM
125

890 SF

SPRINKLER
119200 SFCUSTODIAN

131

TOILET
129

TOILET
136A

CLASSROOM
128

888 SF

VESTIBULE
100Q

MAINLOBBY100B

DRY
STORAGE

110B115 SF

RECYCLE
104B162 SF

CORRIDOR
100K

CORRIDOR
100J

KITCHENETTE
101G122 SF

NURSE'S
TOILET103B73 SF

CONFERENCE

ROOM101B339 SF

NURSE
OFFICE103A120 SF

CORRIDOR
100N

CORRIDOR
100P

CORRIDOR
100E

CORRIDOR
100D

CORRIDOR
100C

CORRIDOR
100F

LIBRARY/

MEDIA CENTER
1053,310 SF

EX
IS

TI
N

G
BO

AR
D

W
AL

K

STAIR C
C01

PROJECT AREA
100M

PROJECT AREA
100L

STAIR A
A01

STAIR D
D01

STRG101F13 SF

RAMP
102A
81 SF

PROJECT AREA
100H

PROJECT AREA
100G

KINDERGARTEN
CLASSROOM

138
1,031 SF

ILP
136

1,027 SF

KINDERGARTEN
CLASSROOM

140
1,035 SF

CLASSROOM
126

889 SF

CLASSROOM
124

889 SF

TEACHER
WORKROOM

123
305 SF

EXTENDED
DAY

121
551 SF

BCBA
132

190 SF

C.S.
134

163 SF

SM. GROUP
130

247 SF

TOILET
138A

RECEIVING

RECY. & TRASH
109827 SF

CUSTODIAL
OFFICE107129 SF

BOYS113B

GIRLS113G

TECH
OFFICE &

WORKROOM
105A272 SF

ELEVATOR
115

TOILET114

TOILET112

BREAKOUT
ROOM108187 SF

PRINCIPAL'S
OFFICE101A277 SF

ASSTPRINC101C172 SF

GENERAL
OFFICE101397 SF

SM. GROUP
143

190 SF

KINDERGARTEN
CLASSROOM

139
1,024 SF

TOILET
139A

STAFF
TOILET

141

CLASSROOM
127

888 SF

KINDERGARTEN
CLASSROOM

135
1,027 SF

TOILET
135A

TOILET
137A

KINDERGARTEN
CLASSROOM

137
1,027 SF

GIRLS
133G

BOYS
133B

TOILET110C

AIDES / MAIL

WORKROOM
101H460 SF

TOILET101E53 SF

NURSE103480 SF

PASSAGE
101D377 SF

TOILET
140A

ELL
146

471 SF

RESOURCE
ROOM

145
296 SF

RESOURCE
ROOM

144
301 SF

N 0 4020

LEGEND

CLASSROOM

SPECIAL EDUCATION

LIBRARY

ART/MUSIC

STAGE

GYMNASIUM

KITCHEN/CAFETERIA

BUILDING SERVICES

ADMIN/EXTNDED DAY



Proposed Plan | Second Floor Plan

R
E
F

+240'-0"
+240'-0"

+242'-0"

+240'-0"

+242'-0"

STAIR B
B02

TEACHER
WORKROOM

217
190 SF

T/D203A106 SF

ETS
CONFERENCE

ROOM205D291 SF

TOILET215
TOILET213

GIRLS214G

BOYS214B

CUSTODIAL

STORAGE
216175 SF

CORRIDOR
200K

CORRIDOR
200F

CORRIDOR
200J

CORRIDOR
200N

CORRIDOR
200P

CORRIDOR
200E

CORRIDOR
200A

RAMP
200B

CORRIDOR
200C

PASSAGE
200D WAITING205E166 SF

PASSAGE
205F114 SF

CLASSROOM
239

899 SF

CLASSROOM
237

896 SF

LITERACY
SPECIALISTS

223
733 SF

CLASSROOM
228

898 SF

CLASSROOM
238

896 SF

ILP
236

897 SF

CLASSROOM
240

897 SF
CLASSROOM

226
896 SF

CLASSROOM
227

900 SF

CLASSROOM
225

900 SF

CLASSROOM
235

896 SF

CLASSROOM
224

899 SF

ILP SLP
242

250 SF

CUST. STOR.
221

136 SF
STOREROOM

243
190 SF

STORAGE & KILN

202291 SF

GYMNASIUM
201

6,096 SF

MUSIC

CLASSROOM
2101,197 SF

ART
CLASSROOM

2061,035 SF

ART
CLASSROOM

2041,019 SF

PRACTICE
210A164 SF

STAFF
LUNCH ROOM

219
464 SF

GYMSTRG203180 SF

P.E.OFFICE201A150 SF

PRACTICE
208A164 SF

ELEC
220

98 SF

DATA
222

98 SF

STAIR C
C02

MATH
SPECIALIST

230
219 SF

ELL
246

471 SF

STAIR D
D02

GIRLS
233G

BOYS
233B

CUSTODIAN
231

TOILET
229

STAFF
TOILET

241

PSYCHOFFICE205C195 SF

ETSOFFICE205B137 SF

ETSOFFICE205A139 SF

COUNSELOR
211319 SF METCO209244 SF SOCIAL

WORKER207242 SF

MUSIC

CLASSROOM
2081,197 SF

OT/PT212951 SF

STAIR A
A02

C.S.
234

164 SF

SM. GROUP
232

219 SF

SLP
244

296 SF

SLP
245

296 SF

PROJECT AREA
200H

PROJECT AREA
200G

PROJECT AREA
200L

PROJECT AREA
200M

N 0 4020

LEGEND

CLASSROOM

SPECIAL EDUCATION

LIBRARY

ART/MUSIC

STAGE

GYMNASIUM

KITCHEN/CAFETERIA

BUILDING SERVICES

ADMIN/EXTNDED DAY



Proposed Plan | Third Floor Plan
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Proposed Plan | Roof Plan
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View from Drop-off Loop



View from Entry Drive | Option A



View from Entry Drive | Option B



View from Playground | Option A



View from Playground | Option B



View from North | Option A



View from North | Option B



Project Schedule | Milestones
• Milestones Dates

• May 8, 2017 - Completed SD Documents to Cost Estimators
• June 1, 2017 - Cost Estimate Reconciliation

• General Schedule
• July - Nov 2017 - Design Development
• Oct/Nov 2017 - Lexington Town Meeting
• Dec 2017 - Aug 2018 Construction Documents

• Early Packages
• Site Enabling
• Foundations & Steel
• Geothermal Wells



Project Timeline

Start
Mon	

5/8/17

Finish
Thu	
6/29/17

May	14,	
'17

May	21,	
'17

May	28,	
'17

Jun	4,	
'17

Jun	11,	
'17

Jun	18,	
'17

Jun	25,	
'17

SD	
Drawings	

to	
Estimators
Mon	5/8/17

PBC	Meeting	
7PM

Thu	5/11/17

Design	Review	
Staff	Meeting	

7:30AM
Wed	5/17/17

School	
Committee	
Meeting	7PM
Tue	5/23/17

Estimate	Swap	for	
Review

Tue	5/30/17

Design	Review	
Staff	Meeting	

7:30AM
Wed	5/31/17

Estimate	
Reconciliation	

Meeting	
10AM	- 4PM
Thu 6/1/17

Reconciled	
Estimate	sent	
to	PBC	&	

Presented	to	
SC	7PM

Tue	6/6/17

Abutters	
Meeting	7PM

Thu	6/8/17

Budget	Summit	
Meeting	with	SC,	AC,	
CEC	&	Selectmen	
7PM:	Present	

Reconciled	Estimate	
for	Vote	to	Submit	
SD	Submission	at	the	
Estimated	Value
Thu	6/8/17

PTA	&	
Neighborhood	
Meeting	7PM
Thu	6/15/17

PBC	Meeting	7PM	

Yes	from	Summit:	PBC	
Vote	to	submit	SD	to	

MSBA	
-OR-

No	from	Summit:	PBC	
Begin	VE	

Recommendation	
Process	for	SC	

Acceptance	&	Delay	
SD	Submission	to	
Next	Meeting	Cycle

Wed	6/28/17

Submit	SD	to	
MSBA

Thu	6/29/17

Design,	Scope,	Site	Logistical	Updates	&	Approvals

Cost	&	Project	Approval	Meetings

Maria	Hastings	ES	Project
Meeting	Timeline	in	Preparation	of	SD	Submission

PBC	Meeting:	
Town	Projects	

7PM
Wed	6/14/17




